Department of Education &

Case Study

Early Childhood Development

The Place To Be

Industry

o State Government
e Education
¢ Facilities Management

Project Facts

e Tracking and reporting of
more than 1600 school
developments over a 12
year project life

Challenge

e Manage project information
for over 1600 school
developments in Victoria

Return on investment

e Reduced project
management costs

e Reduced risks and errors

e Improved project
handover

Future Benefits

e Improved Project
Management

¢ Information value and
access improved

o Enhanced Reporting

Portfolio Management Solution

(Amalgamation, Refurbishment & Development of New Schools)

This Department of Education and Early Childhood Development (DEECD) was
established in 2007 to combine the former Department of Education and part of
the former Office for Children, to support both the Minister for Education and the
Minister for Children and Early Childhood Development.

The departments focus is to ensure Victoria’s children’s services, from maternal
and child health to senior secondary education, meet the needs of our families
and children.

DEECD is managing the ongoing Victorian Schools Program (VSP); A program of
school amalgamations, refurbishment and development of new schools, involving
over 1600 schools state wide, with a value of approximately $1.9 Billion.

DEECD approached Consulcad to provide a more robust solution than that which
was currently in use for the ongoing reporting of these programs.

Consulcad, in close cooperation with client stakeholders, was able to enhance the
existing system to a level of functionality previously unknown within the
department, improving internal management and report delivery to the minister.
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