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Project Assessments

& Reviews

Services

Project Management Clients

Strategic Project Management
Consulting

Project Control Reviews
Gateway Reviews

Major Projects Consulcad

has work on

Fiona Stanley Hospital
VicTrack Fibre Optic Network
BHP Billiton Olympic Dam
Expansion

Austin & Mercy Hospital
Redevelopment

Port Waratah Coal Facility
Crown Casino

WA Health

Dept Human Services (VIC)
VicTrack

BHP Billiton

Rio Tinto

Energy Resources Ltd Aus

Metricon Homes

Asian Pacific Building Corp

MCD Australia

Consulcad has been a key partner in delivering some of Australia's
largest projects over the past 25 years; with our hands on approach we
have accumulated a vast amount of knowledge and industry 'know how'.

Government Departments and Blue Chip companies acknowledge our
experience and we are regularly engaged to help asses different stages
of major capital works projects.

Rio Tinto's in house project management unit engage us to find a project
management solution to help them deliver a range of projects across
Australia and internationally.

BHP Billiton hired us to help them deliver one of Australia's largest
projects valued at $11B - The BHP Billiton Olympic Dam Project in South
Australia.

The Australian Government introduced the Gateway Review Process to
improve the on-time and on-budget delivery of major projects undertaken
by Government agencies.

All major infrastructure and IT Projects have Gateway Reviews at key
project stages - David Henderson, Consulcad Director has led over 25
Gateway Reviews as team leader in Canberra, Victoria and Western
Australia.

Consulcad are members of a range of Government Panels including:

Department of Treasury & Finance, Victoria
-Whole of Government eServices Panel
-Gateway Review Panel

Department of Treasury & Finance, Tasmania
Approved Consultant for Building Construction & Maintenance Services

Department of Transport, Energy & Infrastructure, SA
eProjects Panel

Department of Finance & Deregulation, Canberra
Gateway Review Panel
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